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NTID

a. NTID will serve as the primary contractor and grant recipient. As such, NTID will provide
overall project management, including the preparation of proposals and reports, project -
accounting, oversight of all activities, leadership of advisory and cooperation committees and
quality control. As grant recipient, NTID will have fiscal responsibility for distribution and use
of funds provided by The Nippon Foundation and will coordinate all communication to the
Nippon Foundation regarding PEN-International.

b. Dr. J.J. DeCaro will serve as PEN-International director and principal investigator. He will be
responsible for all operations and finances, and will report PEN-International to Dr. Robert R.
Davila, RIT Vice President for NTID and Chief Executive Officer for NTID.

c. NTID will provide a team of faculty and staff to implement PEN-International objectives. and
outcomes.

TCD

a. Tianjin Technical College for the Deaf will serve as a PEN-International participant and
subcontractor to NTID.

b. Director Bao of TCD will serve as project manager at TCD and will direct all aspects of
TCD’s participation in PEN-International. Among these duties are the hiring and supervision of
local staff, the selection of individuals who will serve as project staff at TCD, the management of
TCD’s participation in in-service training of faculty from participant countries, and management
of the selection and installation of PEN-International equipment and software at TCD. Director
Bao will assure that TCD meets agreed upon deadlines in a timely fashion. Tasks and timelines
will be determined by 1 April 2001 and will be appended to this document (Appendix A, to be
approved, initialed and attached at a later date). Director Bao will provide NTID with progress
and fiscal reports as specified in Appendix B (to be approved, initialed and attached at a later
date).

¢. Ms. Han of TCD will serve as operations director at TCD, reporting to Director Bao. His
duties will include management of daily operations of PEN-International at TCD as specified by
Director Bao.

d. Director Bao will hire other staff, to support project-related operations at TCD, within the
confines of the budget stipulated in the PEN-International proposal and with the advice and
consent of Dr. DeCaro. Such approval will not be unduly delayed. In addition, other TCD staff
will participate in PEN-International as in-kind contributions.

e. TCD will establish a business account with The Bank of China, which will receive wire
transfers from the USA. Checks and other withdrawals from this account will require the
approval and signature of Director Bao. All interest, which accrues to the account, must be
included in the account balance statements as part of the fiscal report to NTID. Interest from the
account can only be used for PEN-International activities.
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List of Appendices

MOU for TCT

PEN Staff at NTID

PEN Staff at TCT

Temporary and Permanent Space at NTID
Sample of Inventory Label and Database

TCT Lab Specifications

TCT Lab Schematic Diagram

TCT Lab Opening

Haiku Poetry Contest

Haiku Poetry Web Page

Video-Streamed Opening for TCT

MOU for TUT

TUT Lab Specifications

TUT Lab Pictures

TUT Lab Opening

Signing Ceremony at NTID

Business Meeting Agenda at NTID (June 2001)
Training Material for TUT Faculty (June 2001)
List of Recommended Session for Tianjin Faculty
Evaluation Summary of Training (June 2001)
Two-Month Evaluation Summary

Certificate of Completion

Dean Ohnuma’s Report on Audiology Training
Follow-up training at TUT (Meeting Minutes)
Notes regarding visit to Bauman

Notes regarding visit to St. Benilde

Sampling of PEN Web Site

Student Exchange Guidelines

Student Exchange Delegation Listing
Evaluation Plan for TUT

 Administrators Data

Documented Media Regarding PEN
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